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To provide positive leadership 
through clean water, fresh air, 
productive soils, and sustainable 
related resources.





















•
The Virginia Conservation Assistance Program (VCAP) is  an urban 
cost-share program that provides  financial incentives  and technical and 
educational assis tance to property owners  ins talling eligible Best 
Management Practices  (BMPs) in Virginia’s  participating Soil and Water 
Conservation Districts (SWCDs).

• These practices  can be ins talled in areas of your yard where problems 
like erosion, poor drainage, or poor vegetation occur. Qualified s ites 
shall be used for res idential, commercial, or recreational purposes  with 
a proposed practice that addresses  a need.











The Virginia Dare SWCD Scholarship Program provided over $12,000 in 
scholarship funding to 6 deserving  graduating High School Students  in 
Virginia Beach and Chesapeake Students  who will major in Agriculture 
and Environmental Studies with an emphasis  on conservation of our 

natural resources .

Our Scholarship winners  will attend, Virginia Tech Univers ity, Old 
Dominion University, George Mason Univers ity, College of William Mary 

and Univers ity of Lynchburg.



Thank you for allowing our Directors and Staff to continue providing valuable local conservation programs to 
the citizens of Virginia Beach and Chesapeake. Your continued support enables VA Dare SWCD to fulfill its 

mission, strengthen our local communities, and promote the conservation and sustainability of our shared 
natural resources.

We sincerely appreciate your ongoing partnership and commitment to conservation.



P.O. Box 6097, Virginia Beach, Virginia 23456

Chesapeake Office, Chesapeake Municipal 
Center, Extension Trailer

Virginia Beach Office, Virginia Beach 
Municipal Center, Agriculture Bldg.

(757) 385-4775

www.vadareswcd.com





DISTRICT STAFF



Kathleen Sullivan, District Manager

Programs: Adminis trative/ Operations/Financial, FOIA Officer, Record 
Retention Officer, District Secretary/Treasurer, Dis trict Educational Programs.

ksulliva@vbgov.com






