
 
 
 
 
 
 
 
 
 

 
 

VA Dare SWCD Board of Directors 
Monthly Business Meeting Agenda 

September 24, 2026, 8:00 a.m. 
Chesapeake Office of VA Dare SWCD 

(Extension Trailer, Chesapeake Municipal Center) 

Virginia Dare Soil and Water Conservation District 

Board of Directors Meeting Agenda 
1. Call to Order, Chair 
2. Moment of Reflection, Chair 
3. Approval of Minutes, Chair 
4. Treasurer's Report, Kathleen 
5. 2027 DCR Annual Grant Agreements, Chair 
6. FY 26 Annual Report, Kathleen 
7. Education Committee Meeting Minutes, Kathleen 
8. November Board Meeting Change, Chair 
9. FY 26 District Assessments, Crystal 
10. District Business 

A. Virginia Agriculture Cost-Share (VACS) Report – Kathleen 
B. VCAP/VBCAP Report – Emily 
C. Virginia Dare SWCD Staff Reports – Emily, Cory, Kathleen 
D. DCR Report – Crystal 
E. NRCS Report – Kristina 
F. Virginia Cooperative Extension (VCE) Report – Roy, Nathan 
 

11. Adjournment 

Next Meeting 

Date: October 22, 2026 
Location: Same location unless otherwise noted. 

Public Notice: 
All Board meetings are open to the public, and public attendance is encouraged. 
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